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Name:       Department:      
 
I understand the areas…. Yes No I think so 
1. The context of Risk Management    

1.1. Relationship between risk and the organisation    
1.2. Definition of risk management    
1.3. The need for risk management    
1.4. Risk management and corporate governance    
1.5. The risk management process    
1.6. The role of the risk manager    
1.7. Global risk    

2. Identification of risk    
2.1. Sources and use of information for the risk management 

process 
   

2.2. Techniques used to identify risks    
3. Assessment and analysis of risk    

3.1. Quantitative and qualitative analysis    
3.2. Internal and external comparisons    

4. Prioritisation of risk    
4.1. Attitude and approach to risk    
4.2. Ranking risk    

5. Risk control    
5.1. Risk control plans    
5.2. Business continuity management    
5.3. Risks within the service chain    
5.4. Technology and e-commerce risks    
5.5. Damage risk control    
5.6. Intellectual asset exposure and controls    
5.7. Liability control    
5.8. Product risk control    
5.9. Other risk control    
5.10. Evaluation of risk control    

6. Retained risk    
6.1. Retained risk    
6.2. Evaluation of risk financing    
6.3. Preparation and implementation of risk financing plans    

7. Transferring risk    
7.1. Transferring risk    
7.2. Risk and insurance programmes    

8. Monitoring and Review    
8.1. Reasons and frequency of review    
8.2. Methods of monitoring and reviewing risk    

 

Please list the most important topics you would like to cover in your training session 

1 .................................................................................................................................... 

2 .................................................................................................................................... 

3 .................................................................................................................................... 

4 .................................................................................................................................... 
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